From: Rena Leddy

To: Scott Yamabe

Subject: Skid Row Neighborhood Council

Date: Monday, March 20, 2017 11:44:00 AM
Attachments: FINAL_DRAFT-_SRNC-Bylaws-2016-3C.pdf

Skid Row NC Application.pdf

Skid Row Petition Ltr Final 1-11-2017.pdf

Skid_Row_NC_Boundaries with Business Info.pdf

SRNC-Resident Board_Seats-1A.pdf

Skid Row Neighborhood Council Community Meeting Agenda - February 15.pdf

Skid Row Neighborhood Council Community Meetinag Aaenda - March 9.pdf
Importance: High

Give me a call when you get a minute!

While the homeless issues are vital to the economy of DTLA and the entire City of Los Angeles, the
pending proposal to divide Downtown Los Angeles into separate districts will have significant fiscal
and economic impacts. Common sense implies that dividing DTLA into sub-neighborhoods as
proposed by the Skid Row Neighborhood Council (SRNC) Formation Committee, with the pending

vote on April 6th, will have serious financial impacts to the City because of potential impacts to
property values. Ignoring the economic, social and political ramifications, the creation of SRNC as a
separate geographic district would be short sighted.

Resolving the residential, health and welfare issue of the homeless throughout Los Angeles cannot
be taken lightly. The voice of the homeless should never be ignored. With all of the bond revenue
being generated to create new housing opportunities in the pipeline, community input is a vital part
of the development process.

Dividing DTLA into separate neighborhoods would undo all of the progress made over the past
decade. The implications may not sound politically correct; however, the economic realities are
obvious.

Please oppose the formation of the SRNC on April 6th

James Wood Community Center
400 East 5 Street

April 6, 2017

3pmto 7pm

There is no other polling place and there are no absentee ballots. If each individual doesn’t
actually take time to vote, then they will actually have no say in whether or not DTLA will be divided
into two separate geographic districts. If approved, people will live and work in either DTLA or Skid
Row.

Schedule your calendar now. Please share with your residents and tenants.


mailto:rena@fashiondistrict.org
mailto:scott@socalflowermarket.com
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ARTICLEI NAME

The name of this Neighborhood Council shall be the Skid Row Neighborhood Council
(“Council”). The identifying acronym of said council shall be the SRNC.

ARTICLE Il PURPOSE

Principles of Governance - The purpose of the Council is to participate as an advisory
body on issues concerning our neighborhood and regarding the governance of the City
of Los Angeles (“City”) in a transparent, inclusive, collaborative, accountable and viable
manner.

A. The MISSION of the Council is:

1. To provide an inclusive and open forum for public discussion of issues of
interest to the Council, including City governance, the needs of the Council,
the delivery of City services to the Council area, and other matters of a
Citywide nature;

2. To advise the City on issues of interest to Skid Row, including City governance,
the needs of the Council, the delivery of City services to the Council area, and

other matters of a Citywide nature;

3. To initiate, execute and support projects for the physical, social and cultural
improvement of Skid Row; and

4. To facilitate communication between the City and Community Stakeholders on
issues of concern to the community and/or the Stakeholders.

5. To create a platform for the empowered voice of traditionally disenfranchised
residents of Skid Row.
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B. The POLICY of the Council is:

1. To respect the diversity, dignity, and expression of views of all individuals,
groups, and organizations within the community and/or involved in the
Council;

2. Toremain non-partisan with respect to political party affiliation and inclusive
in our operations including, but not limited to, the process of electing or
selecting the Board of Directors, Officers, and committee members, as
hereinafter set forth;

3. To utilize the Early Notification System (ENS) to inform the Council and
Community Stakeholders of matters involving the City and our community in a
way that is tailored to provide opportunities for involvement in the decision-
making process;

4. To encourage all Stakeholders to participate in activities of the Council;

5. To prohibit discrimination against any individual or group in our operations on
the basis of race, religion, color, creed, national origin, ancestry, sex, sexual
orientation, age, disability, marital status, income, homeowner/renter status,

or political affiliation; and

6. To have fair, open, and transparent procedures for the conduct of all Council
business.

ARTICLE Il BOUNDARIES

The Council covers a geographic area described below.

Section 1: Boundary Description - The boundaries abut the boundaries of adjacent
Neighborhood Councils and include those areas of the City within the following lines of
demarcation:

1. North — 3™ Street- (From Main Street to Alameda Street);

2. East — Alameda Street- (From 3" Street to 7t Street);
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3. South — 7" Street- (From Alameda Street to Main Street);
4. West — Main Street- (From 7% Street to 3" Street).

The boundaries of the Council are set forth in this document in “Attachment A- Map of
the Skid Row Neighborhood Council”.

Section 2: Internal Boundaries - Not applicable.

ARTICLE IV STAKEHOLDER

Neighborhood Council membership is open to all Stakeholders. “Stakeholders” shall be
defined as those who live, work, or own real property in the neighborhood and also to
those who declare a stake in the neighborhood as a community interest stakeholder,
which is defined as a person who affirms a substantial and ongoing participation within
the Neighborhood Council’s boundaries and who may be in a community organization
such as, but not limited to, educational, non-profit and/or religious organizations.

ARTICLEV GOVERNING BOARD

The Board of Directors (hereinafter “the Board”) shall be the Governing Body of the
Council within the meaning of that term as set forth in the Plan for a Citywide System of
Neighborhood Councils (“the Plan”).

Section 1: Composition - The Board shall consist of eleven (11) Stakeholders elected,
selected or appointed by the Board. The composition of the Board shall be as follows:

*Resident Definition — Anyone who lives within Skid Row boundaries.

1. Resident Board Member (5) — Open to Stakeholders at least 18 years of
age. Not open to employees of housing/shelter providers. 3 resident
seats shall be reserved for low-income and/or homeless individuals. The
two remaining seats shall be open to any resident within our
boundaries.
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2. Business Board Member (1) -- Open to Stakeholders at least 18 years of
age. Must own a business (not non-profit) or work for a business within
Skid Row boundaries.

3. Arts & Culture Board Member (1) -- Open to Stakeholders at least 18
years of age. Must produce art and/or cultural material within Skid Row
boundaries or with the participation of Skid Row residents.

4. At-Large Board Member (1) -- Open to Stakeholders at least 18 years of
age. Must self-affirm a connection to the Skid Row community.

5. Social Service Provider/Faith-Based Board Member (2) -- Open to
Stakeholders at least 18 years of age. Must work for a non-profit social
service provider within our boundaries or must provide a faith-based
service within our boundaries.

6. Community Advocate/Social Justice Board Member (1) -- Open to
Stakeholders at least 18 years of age. Must actively and publicly engage
in social issues pertinent to our community.

No single Stakeholder group shall hold a majority of Board seats unless extenuating
circumstances exist and are approved by the Department of Neighborhood
Empowerment (“Department”).

Section 2: Quorum - The quorum shall be [6] members of the Board. No floating
guorums are allowed.

Section 3: Official Actions - A simple majority vote by the Board members present, not
including abstentions, at a meeting in which there is a quorum shall be required to take
official action, unless specified otherwise in these Bylaws.

Section 4: Terms and Term Limits - Board members shall serve; one Two (2) year term
commencing after being seated. There will be a maximum of Four (4) consecutive terms.
After which, at least one-year must past before previous Board member can run for
election again.
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Section 5: Duties and Powers - The primary duties of the Board shall be to govern the
Council and to carry out its objectives. No individual member of the Board shall speak
for the Board or otherwise publicly represent a Board position. The President shall be
the only Board Member who is authorized to speak on behalf of the Board and shall be
considered the chief representative of the Skid Row Neighborhood Council.

Section 6: Vacancies — Vacancies on the Board shall be filled using the following
procedure:

President Fills Vacancies, with Board Approval

A vacancy on the Board shall be filled by a Stakeholder who satisfies the eligibility
requirements for holding the vacated Board seat. The President shall have the discretion
to appoint the vacancy from any applicants or among any other qualified Stakeholders
at any time, subject to a majority vote of the Board at a public meeting. The appointed
applicant's term shall be limited to the term for the vacated seat.

Section 7: Absences - Any Board member who misses [3] regularly scheduled
consecutive Neighborhood Council Governing Board meetings during any twelve (12)
month period will be automatically removed from the Board. If (3) consecutive meetings
are missed, this shall be considered a resignation. Additionally, any Board member who
leaves a Board meeting before votes are taken on all items on the agenda (3) times
during their term will be automatically removed from the Board. Each Board member
absence shall be recorded in the Council’s meeting minutes or other manner of Council
record keeping, and that, upon missing the qualifying number of Board meetings for
removal, the President shall provide official notice to that Board member that their seat
has been declared vacant. Any meeting of the full Skid Row Neighborhood Council
Advisory Board, scheduled and noticed as per the Brown Act, shall constitute an official
meeting for the purpose of determining Board member attendance.

Section 8: Censure - The Council can take action to publically reprimand a Board
member for actions conducted in the course of Council business by censuring the Board
member at a Council Board meeting. Censures shall be placed on the agenda for
discussion and action.

Section 9: Removal of Governing Board Members — The Council shall consult with the
Office of the City Attorney throughout any Board removal process. Board members may
be removed in the following ways:
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1. Petition by Stakeholders— A Board member may be removed from office by the
submission of a written petition to the Secretary, which includes; i) the identity of
the Board member to be removed, ii) a description, in detail, of the reason for
removal, and iii) the valid signatures of fifty (50) Stakeholders (50% of said
signatures must be from Stakeholders who can be identified as that seat’s
constituency).

A) Upon receipt of a written petition for removal, the Secretary shall cause
the matter to be placed on the agenda for a vote of the Board at the next
regular Council meeting.

B) Removal of the identified Board member requires a two-thirds (2/3)
majority of the attending Board members.

C) The Board member who is the subject of the removal action shall have
the right to deliver to Board members a written statement about the
matter and/or to speak at the Board meeting prior to the vote, but shall not
be counted as part of the quorum, nor allowed to vote on the matter.

2. Petition by Board - A Board member may be removed from the Board for good
cause, including, but not limited to, disruptive conduct; interfering with Council
business; violations of the Bylaws, Operating Procedures or Code of Conduct
following a Board member’s submission to the Board of a petition which includes:
i) The identity of the Board member to be removed, ii) States the reason for
removal by identifying the violation of the internal rules or procedures and
specifies the conduct of the person, and iii) Contains the signatures of a majority
of the remaining Board members. The Board President will not have a vote in this
matter.

A) The petition shall be delivered simultaneously to all Board members and
the matter placed on the agenda and scheduled for a vote at the next

regular Board meeting.

B) Removal of the identified Board member requires a two-thirds (2/3)
majority.

C) The Board member who is the subject of the removal action shall have
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the right to deliver to Board members a written statement about the
matter and/or to speak at the Board meeting prior to the vote, but shall not
be counted as part of the quorum, nor allowed to vote on the matter.

If the vote for removal is affirmative, the position shall be deemed vacant and filled via
the Council’s vacancy clause.

Section 10: Resignation - A Board member may resign from the Council, and the
position shall then be deemed vacant. Any member of the Board who ceases to be a
Stakeholder eligible for that seat is required to immediately submit his or her
resignation to the Board for discussion and action at the next Board meeting. Removal
of a Board member no longer eligible for their seat requires a majority of the attending
Board members at the Board meeting acting on this matter.

Section 11: Community Outreach - The Council shall direct that a system of outreach be
instituted to inform Stakeholders as to the existence and activities of the Council,
including its Board elections, to find future leaders of the Council, and to encourage all
Stakeholders to seek leadership positions within the Council.

The Council shall maintain an online presence to disseminate information to Community
Stakeholders and others interested in the Council.

In addition, the Board shall create, or shall cause to be created, a marketing plan to
solicit participation from Stakeholders. The plan may include, for example, the creation
of flyers, postcards, pamphlets and other related materials. It may also include e-mail
blasts to various organizations including a regularly scheduled e-blast to local
government officials and other local organizations as determined by the Board.

Outreach also should be undertaken at public events and shall be coordinated with
other Neighborhood Councils when appropriate.

ARTICLE VI OFFICERS

Founder Emeritus: General Jeff is acknowledged to be the Founder Emeritus of the Skid
Row Neighborhood Council and is authorized to speak on all issues affecting the SRNC,
recognizing that the Executive Committee will have the final word on all policy issues
and also recognizing that the Board President is the official spokesperson for the
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Council.

Section 1: Officers of the Board - The officers of the Board (“Officers”) shall include the
following positions which all together comprise the Executive Committee: President,
Vice President, Secretary, and Treasurer.

Section 2: Duties and Powers - The duties of the Officers are as follows and also include
such additional duties as may be adopted by official action of the Board:

A) The President shall;

1.

vk wnN

Be the Chairperson of the Board;

Be an ex-officio member of all committees;

Be a member of and Chair of the Executive Committee;
Appoint all committee Chairs.

Act as the spokesperson for the Council as an official
representative to the public media, unless otherwise
designated,

Be a signatory of all official communication for the rest
of the Council, all bank notes and contracts;

Notify the Department of all necessary information of all
new Board members, and carry out whatever other
duties may be required by the Department.

B) The Vice President shall;

1.

Serve in place of the President if the President is unable
to serve;
Preside in absence of the President;

. Be the Chairperson of the Elections Committee, and be a

member and Vice-Chair of the Executive Committee;
Be the official timekeeper in all situations requiring time
limitations.

C) The Secretary shall;

1.

Keep the minutes of all Board meetings. An Alternate
Secretary may be appointed by the Board to serve in the
absence of the Secretary, as needed. Unless the person
serving as Alternate Secretary is already a Board
member, he or she shall not have any of the rights of a
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Board member, including the right to vote on matters
before the Board. Any Stakeholder can be appointed as
Acting Secretary by the President in the absence of the
Secretary but shall not be counted for purposes of
quorum.

Be responsible to distribute minutes from Board
meetings to all Board members no later than two (2)
weeks after each Board meeting;

Be a member of the Executive Committee;

Act as President in the absence of the President and
Vice-President.

D) The Treasurer shall;

1.

No

Maintain the records of the Council's finances and books
of accounts and perform other duties in accordance with
the Council's Financial Management Plan and the
Department’s policies and procedures;

Be responsible for all funds expended by the Skid Row
Neighborhood Council;

. Receive, disburse and account for all Council funds on

behalf of Board and give an updated account of Council
finances at every regular Board meeting, or upon
request of the President;

Act as President in the absence of the President, Vice-
President and Secretary;

Serve on the Executive Committee;

Serve as Chair of the Budget & Finance Committee;

Be a signatory to all bank notes.

Section 3: Selection of Officers —

Officer positions shall be filled every two [2] years at the first official Board meeting
following their election or selection in Board election years, and at the subsequent one
(1) year anniversary mark of the Officers’ election in Board non-election years.

Section 4: Officer Terms - The Officers shall serve Two (2) year terms and serve at the
pleasure of the Board. They may stand for reelection annually.
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ARTICLE VII COMMITTEES AND THEIR DUTIES

All Standing and Ad Hoc Committees shall be appointed by the President & ratified by
the Board. Suggestions for committees and committee members may come from
Stakeholders or from members of the Board, and all such suggestions shall be voted
upon by the Board.

Section 1: Standing Committees — The Standing Committees of the Council are;

1.) Executive Committee

2.) Budget and Finance Committee

3.) Outreach and Communications Committee

4.) Planning and Land Use Committee

5.) Community Issues and Concerns Committee

6.) Parks, Environment, Health & Wellness Committee
7.) Community Development Committee

Section 2: Ad Hoc Committees — The Board may create Ad Hoc Committees as needed
to deal with temporary issues, such as Council elections, Bylaws, specific community-
affecting issues, etc.

Section 3: Committee Creation and Authorization

a. Committee Authority - All committee recommendations shall be brought back
to the full Board for discussion and action.

b. Committee Structure — With the exception of the Executive Committee,
Committee Chairs, who must be Stakeholders, shall be appointed by the President
and ratified by the Board. Standing Committees shall be comprised of at least
three (3) Stakeholders, one of which shall be a Board member. Ad Hoc
Committees shall be comprised of at least two (2) Stakeholders, one of which
shall be a Board member. Chairs of Committees do not need to be Board
Members. There shall be no more than nine (9) Committee Members for each
committee (Applies to both Standing and Ad Hoc Committees).
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c. Committee Appointment — All Committee Chairs shall be appointed by the
President and confirmed by the Board. The Chairs shall keep a written record of
Committee meetings and shall provide regular reports on Committee matters to
the Board on a monthly basis.

d. Committee Meetings — Committee meetings are subject to and shall be
conducted in accordance with the Brown Act. Minutes shall be taken at every
Committee meeting.

e. Changes to Committees - The Board may establish, disband or make changes
as needed to any Standing or Ad Hoc committee. Any such action by the Board
shall be noted in the Council meeting minutes.

f. Appointment and Removal of Committee Members — Committee members
are appointed by the President of the Council. They may be removed by a
majority vote of Committee members and are subject to the same rules of civility
as the Board.

ARTICLE VIII MEETINGS

All meetings, as defined by the Ralph M. Brown Act (California Government Code Section
54950.5 et seq.), shall be noticed and conducted in accordance with the Act and all
other applicable laws and governmental policy.

Section 1: Meeting Time and Place - All meetings shall be held within the Council
boundaries at a location, date and time set by the President. A calendar of regular
meetings shall be established by the Board at its first regular meeting of each calendar
year.

a. Regular Meetings - Regular Council meetings shall be once per month. Prior to
any action by the Board, there shall be a period of public comment. The Board
shall determine the length and format of the public comment period, as
appropriate and accommodating as possible.

b. Special Meetings — The President or a majority of the Board shall be allowed to
call a Special Council Meeting as needed.
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Section 2: Agenda Setting —

The Executive Committee shall set the agenda for each Council meeting at the Executive
Committee meeting. Executive Committee meetings must happen prior to 72-hour
Brown Act agenda posting requirement.

Any Stakeholder can make a proposal for action by the Council by submitting a written
request to the Executive Committee to include on the agenda at the next regular
Council meeting. The Board shall either consider the proposal or create an Ad Hoc
Committee to consider the proposal. The Council is required to consider the proposal at
a Committee or Board meeting, but is not required to take further action on the
proposal. Proposals made under this subsection are subject to the rules regarding
reconsideration

Section 3: Notifications/Postings — Notice of a regular meeting-shall be posted a
minimum of three (3) days (72 hours) in advance of the meeting and at least one (1) day
(24 hours) in advance of a special meeting. At a minimum, notice shall be posted at the
Council’s five (5) Public Notice Locations specified on the Posting Location Form filed
with the Department, on its website (if applicable) and emailed out to Stakeholders if
the Council maintains such a database. Regular and Special meeting agendas shall also
be emailed to the Department.

Section 4: Reconsideration

The Board may reconsider or amend its actions through a Motion for Reconsideration
process defined in its standing rules. (Standing Rules for the SRNC will be created in a
separate document)

ARTICLE IX FINANCES

A. The Board shall review its fiscal budget and make adjustments as needed to comply
with City laws and City administrative rules, and to keep in compliance with Generally
Accepted Accounting Principles and the City’s mandate for the use of standardized
budget and minimum funding allocation requirements.
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B. The Board shall adhere to all rules and regulations promulgated by appropriate City
officials regarding the Council’s finances, where the term “appropriate City officials”
means those officials and/or agencies of the City of Los Angeles who have authority over
Neighborhood Councils.

C. All financial accounts and records shall be available for public inspection and posted
on the Council website, if available.

D. Each month, the Treasurer shall provide to the Board detailed reports of the
Council’s accounts.

E. At least once each quarter, the President and at least one (1) other individual other
than the Treasurer, who is designated by the Board, shall examine the Council’s
accounts and attest to their accuracy before submitting the documentation to the
Department for further review.

F. The Council will not enter into any contracts or agreements except through the
Department.

ARTICLE X ELECTIONS

Section 1: Administration of Election - The Neighborhood Council's election will be
conducted pursuant to any and all City ordinances, policies and procedures pertaining to
Neighborhood Council elections.

Section 2: Governing Board Structure and Voting - The number of Board seats, the
eligibility requirements for holding any specific Board seats, and which Stakeholders may
vote for the Board seats are noted in “Attachment B- Governing Board Structure and
Voting”.

Section 3: Minimum Voting Age - All Community Stakeholders aged 13 and above shall
be entitled to vote in the Skid Row Neighborhood Council elections.

Section 4: Method of Verifying Stakeholder Status- Voters will verify their Stakeholder
status through written self-affirmation.

Section 5: Restrictions on Candidates Running for Multiple Seats- A candidate shall
declare their candidacy for no more than one (1) position on the Council Board during a
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single election cycle.

Section 6: Other Election-Related Language- All eligible candidates must submit a
minimum 100-word statement of why they believe they should serve as a member of
the Council.

ARTICLE XI GRIEVANCE PROCESS

A. Any grievance by a Stakeholder must be submitted in writing to the President who
shall cause the matter to be placed on the agenda for the next regular Council meeting.
As an alternative, any grievance may be verbalized and/or submitted in writing to the
Board during the Public Comment period of a Board Meeting.

B. At that meeting, the Board shall refer the matter to an Ad Hoc Grievance Panel
comprised of three (3) Stakeholders randomly selected by the Board from a list of
Stakeholders who have expressed an interest in serving from time-to-time on such a
panel.

C. Within two (2) weeks of the panel’s selection, the Board shall coordinate a time and
place for the panel to meet with the person(s) submitting a grievance to discuss ways in
which the dispute may be resolved.

D. Within two (2) weeks following such meeting, a member of the panel shall prepare a
written report to be forwarded by the Secretary to the Board outlining the panel's
collective recommendations for resolving the grievance. The Board may receive a copy
of the panel's report and recommendations prior to a Board meeting, but, in accordance
with the Brown Act, the matter shall not be discussed among the Board members until it
is heard publicly at the next regular Council meeting.

E. This grievance process is intended to address matters involving procedural disputes,
such as the Board's failure to comply with Board Rules or these Bylaws. It is not
intended to apply to Stakeholders who merely disagree with a position or action taken
by the Board at one of its meetings, which grievances may be aired publicly at Council
meetings.

F. Board members are not permitted to file a grievance against another Board member
or against the Council.
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ARTICLE XIl PARLIAMENTARY AUTHORITY

The Council shall use the:

Robert’s Rules of Order when conducting Council meetings.

Additional rules and/or policies and procedures regarding the conduct of the Board
and/or Council meetings may be developed and adopted by the Board, and subjected to
approval by the Department prior to implementation.

ARTICLE Xl AMENDMENTS

A. Any Board member may propose an amendment to these Bylaws by requesting that
the Secretary place the item on the next regular Council agenda.

B. Any Stakeholder may propose an amendment to these Bylaws during the public
comment period of a regular Council meeting.

C. Any proposal to amend the Bylaws shall be formalized in writing, given to the
President, and noticed on the agenda for public discussion and Board vote at the next
regular Council meeting.

D. An amendment to these bylaws requires a two-thirds (2/3) vote of the Board
members present at a duly noticed general or special meeting. All changes shall then be
forwarded to the Department for review and approval.

E. Amendments shall not be valid, final or effective until approved by the Department.
Once approved, any changes in the Bylaws shall become effective immediately.

ARTICLE XIV COMPLIANCE

The Council, its representatives, and all Community Stakeholders shall comply with
these Bylaws and with any additional Standing Rules or Procedures as may be adopted
by the Board of Directors as well as all local, county, state and federal laws, including,
without limitation, the Plan for a Citywide System of Government (hereinafter referred
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to as “the Plan”), the City Code of Conduct, the City Governmental Ethics Ordinance (Los
Angeles Municipal Code Section 49.5.1), the Brown Act (California Government Code
Section 54950.5 et seq.), the Public Records Act, the American Disabilities Act, and all
laws and governmental policies pertaining to Conflicts of Interest.

Section 1: Code of Civility — The Council, its representatives, and all Community
Stakeholders shall conduct all Council business in a civil, professional and respectful
manner at all times during any and all official Board and/or Committee meetings.

Section 2: Training — All Board members shall take training in the fundamentals of
Neighborhood Council, including, but not limited to, ethics, funding, workplace violence
and sexual harassment trainings provided by the City within forty-five (45) days of being
seated, or they will lose their Council voting rights.

Section 3: Self-Assessment — Every year, the Council shall conduct a self-assessment
pursuant to Article VI, Section 1 of the Plan.
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ATTACHMENT A

Map of Skid Row Neighborhood Council

Los Angeles City Council: 14t District

Fire Station #9: 430 East 7t Street, Los Angeles, CA 90014 (outside of boundaries, but
commonly known as Skid Row’s Fire Station)

Fire Station #23 (inactive): 225 East 5% Street, Los Angeles, CA 90013 (In 1966, this
station was declared a Historic Cultural Monument by the Los Angeles Cultural Heritage

Commission. It was added to the National Register of Historic Places in 1980)
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LAPD Central Division Police Station: 251 East 6" Street, Los Angeles, CA 90014
San Julian Park: 312 East 5" Street, Los Angeles, CA 90013
Gladys Park: 808 East 6'" Street, Los Angeles, CA 90021

DWP Building: 560 South Wall Street, Los Angeles, CA 90013

Department of Mental Health: 529 South Maple Avenue, Los Angeles, CA 90013

ATTACHMENTB

Governing Board Structure and Voting - 11 Board Seats

President, Vice President Selected Stakeholder who is at least 18 | Not self-affirmed Stakeholder.
years of age at the time of the
selection.
Secretary Selected Not self-affirmed Stakeholder.
Treasurer Selected Not self-affirmed Stakeholder.
Board Seats
Elected Open to Stakeholders at least 18 years of

Resident (5)

age. Not open to employees of
housing/shelter providers. 3 reserved for
low-income and/or homeless residents.

Business (1)

Must own a business (not non-profit) or
work for a business within Skid Row.

Arts & Culture (1)

Must produce art and/or cultural material
within Skid Row or with the participation
of Skid Row residents.

Open to all with an interest in Skid Row.

At-Large (1)

Open to Stakeholders at least 18 years of
age. Must self-affirm a connection to the

Skid Row community.

Skid Row Bylaws DRAFT 11-2-16
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Social Service Provider/Faith-
Based Board Member (2)

Must work for or run a nonprofit that is
located within Skid Row boundaries or
provide a faith-based service(s) within the
Skid Row boundaries.

Community Advocate/Social
Justice Board Member (1)

Must work for or prove affiliation with a
community-based advocacy or social
justice organization that operates within
the boundaries of Skid Row.

Skid Row Bylaws DRAFT 11-2-16
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Skid Row Neighborhood Council Application

SECTION 1 - CONTACTS ROSTER
Instructions

Please submit five stakeholder contacts who will be responsible for working with the
Department of Neighborhood Empowerment on this Neighborhood Council Subdivision
Petition. A stakeholder is defined as any individual who lives, works or owns real
property in the neighborhood and also to those who declare a stake in the neighborhood
as a community interest stakeholder, defined as a person who affirms a substantial and
ongoing participation within the Neighborhood Council’s boundaries and who may in a
community organization such as, but not limited to, educational, nonprofit and/or
religious organizations. All contacts should be in agreement about the information
submitted in this petition.

CONTACT PERSON 1

First Name

General

Last Name

Jeff

Phone Number

+13234450723

Email Address
issuesandsolutions@yahoo.com
Mailing Address

1626 North Wilcox Avenue #924 Hollywood, California 90028
Stakeholder Type

Community Interest

CONTACT PERSON 2
First Name
Katherine

Last Name





McNenny

Phone Number

+13109413585

Email Address

katherine.trees@yahoo.com

Mailing Address

420 South San Pedro Street #430 Los Angeles, California 90013
Stakeholder Type

Own Real Property

CONTACT PERSON 3
First Name

Charles

Last Name

Porter

Phone Number
+12134404891

Email
charlesp@socialmodel.com
Mailing Address

804 East 6th Street Los Angeles, California 90021
Stakeholder Type

Work





CONTACT PERSON 4

First Name

Hayk

Last Name

Makhmuryan

Phone Number
+12134889559

Email Address
Haykm@lampcommunity.org
Mailing Address

526 South San Pedro Street Los Angeles, California 90013
Stakeholder Type

Work

CONTACT PERSON 5

First Name

Deacon

Last Name

Alexander

Phone Number

+12139858770

Email Address
deacon.alexander@yahoo.com
Mailing Address

Homeless in Skid Row, Downtown Los Angeles
Stakeholder Type

Live

Notes





SECTION 2 - BOUNDARIES AND AREA PROFILE
Instructions
Boundaries

Describe or name the proposed boundaries of the Neighborhood Council. There are
several ways to do this, depending on the physical shape of your Neighborhood Council
and the distinguishing features or markers within it. You may use street names or
geographical features in a traditional “north-south-east-west” sequence, or you may
choose to describe your Neighborhood Council boundaries by starting at the 12 o’clock
position (“12:00" as shown by the hour markers on a clock dial) and then moving in a
clockwise direction while describing the features which define your boundaries.

Examples:
North: Main Street (south side of the street) between Maple Avenue and 43rd Street

South: Green Oaks Drive (both sides of the street) between Maple Avenue and 43rd
Street

East:the Golden State ( 5 ) Freeway
West: the Los Angeles River
-OR -

12:00 = Main Street Market, 3:00 = Green Marble Statue of the Musician, 4:30 =
Skyview East Apartments,

6:00 = Franklin Park, 8:00 = Universal Medical Center, 10:00 = Fire Station # 53, 11:30
= McDonald’s.

Area Profile

In explaining why you are seeking to subdivide an existing Neighborhood Council, your
response should include an Area Profile of the Neighborhood Council and the changes
since the original certification, which warrant subdivision. The Area Profile may include
information which provides a description of certain features common to many areas of
the City. Neighborhood Councils throughout the City contain differences as well as
similarities. Sharing information about the similarities and differences among the
Neighborhood Councils will help each to become stronger individually while also
developing a stronger shared voice for communicating issues to the City.

BOUNDARIES

1. Describe Boundaries
North: 3rd Street
South: 7th Street





East: Alameda Street

West: Main Street

2. Attach a map of the Neighborhood Council
Map Attached

3. Explain why these boundaries were chosen. For example, the boundaries may be
based on census tracts, on historical landmarks, on existing community planning areas,
etc.

In 2006, the City of Los Angeles offered these exact borders in the Jones v. City of Los
Angeles settlement agreement to the 9th Circuit Court of Appeals in San Francisco as
the official borders of Skid Row.

4. Do the proposed boundaries overlap with any other Neighborhood Council
boundaries?

Yes

5. If the answer to Question 4 is “Yes”, list the Neighborhood Councils which are
affected by the boundary overlap.

1) Downtown Los Angeles Neighborhood Council and 2) Historic Cultural Neighborhood
Council

6. If the answer to Question 4 is “Yes”, explain why you believe the boundary overlap
exists. What is the reason for the overlap? For example, the overlapping area may
include a park, a school, a library, a facility or a building of historical significance, etc.

The Downtown Los Angeles Neighborhood Council lists it's Skid Row resident borders
as starting on Los Angeles Street to the west, while our proposed Skid Row resident
boundaries begin one block further west on Main street. Also, there are apprx. 4 blocks
of overlap between the Historic Cultural Neighborhood Council and our proposed Skid
Row Neighborhood Council at our most northest point. Locations such as the Little
Tokyo Mall and Centenary Church are south of 3rd street, but many nearby residents
and stakeholders who visit these locations have ties to the Little Tokyo community

7. Does the Neighborhood Council area contain at least 20,000 stakeholders?
Yes
8. If the answer to Question 7 is “No”, mark the space or spaces below which apply:

Neighborhood Council represents an historic neighborhood or community and includes
City service providers such as a library or a police station





9. If the population in the Neighborhood Council contains more than 20,000
stakeholders, estimate the total:

Unknown

AREA PROFILE
Why are you seeking a Neighborhood Council subdivision?

With Skid Row commonly known as "The Homeless Capitol of America”, there are
unique qualities and needs which vastly differ from the typical and main focus of the
Downtown Los Angeles Neighborhood Council which has led to extreme contrast
between the two areas- A well-documented "Downtown revitalization” which has
spurned Billions of dollars of new development (including upscale lofts, condos and
hotels), while Skid Row has been equally well-documented for it's widespread squalor
which has led to thousands of homeless men, women and children residing in tents and
encampments on sidewalks all while at the same time, hundreds of businesses struggle
to operate in a normal manor while having no choice but to work from within an
environment filled with seemingly endless deplorable conditions for all to see who either
reside, work or traverse within our borders.

See the following link for additional information;
https://en.wikipedia.org/wiki/Skid_Row, Los_Angeles

Describe the residential profile of the Neighborhood Council. Examples: "Mostly single
family homes”, “Mostly apartments”, “Mixture of single family and multiple family
dwellings”.

The residential profile in Skid Row historically consists of mostly homeless (tents,
encampments) and transitional (missions, SRO's) with a gradual increase over the
years of market rate and live/work dwellings due to adaptive reuse and new constructs.
There is also a presence of new permanent supportive housing units with more
proposed in the immediate future.

See the following links for additional information;

http://www.usboundary.com/Areas/Census%20Tract/California/Los%20Angeles%20Co
unty/Census%20Tract%202073.02/441088
http://www.usboundary.com/Areas/Census%?20Tract/California/Los%20Angeles%20Co
unty/Census%20Tract%202062/443099

http://www.usboundary.com/Areas/Census%20Tract/California/Los%20Angeles%20Co
unty/Census%20Tract%202063/441249

Describe the commercial or business profile within the Neighborhood Council.

LT3

Examples: “Mostly businesses with less than 10 employees” “Mostly businesses with





” o« ” o«

around 100 employees” “Mostly businesses with hundreds of employees” “Mostly

industrial or manufacturing businesses” “Mostly retail or service businesses” “A mixture
of different types of businesses”

The business profile in Skid Row consists mostly of businesses with less than 50
employees. The "Toy District" area within Skid Row consists of mostly wholesale
businesses while the "Industrial District” area within Skid Row mostly consists of
seafood businesses, a few cold storage facilities and warehouses zoned for light
manufacturing. There are also service-oriented businesses within Skid Row with most of
them on the western side of our community.

See the following link for additional information;

Business_Information_within_the Skid_Row_NC_Boundaries.docx (Attached
above in the Map Section)

Describe the economic profile of the Neighborhood Council. Examples: "Affluent”,

“Middle income”, “Mostly unemployed”, “A mix of upper, middle and lower income
people”.

The economic profile of Skid Row is well-beneath the poverty line for residents and
middle-class for businesses. With more mixed-income housing projects slated for the
future, it is anticipated that Skid Row will no longer be a community of extremes and
instead become a community which reflects the very diversity that the City of Los
Angeles prides itself in having.

See the following link for additional information;
http://lwww.city-data.com/neighborhood/Skid-Row-Los-Angeles-CA.html

Describe the types of employment that are available within the Neighborhood Council.
Examples: Retail / Wholesale / Manufacturing / Entertainment / Art / Government /
Health Services /Banks / Finance Companies / Insurance / Construction / Public Utilities
/ Communication / Computers

The types of employment within Skid Row include,
Retail/Wholesale/Manufacturing/Banks/Government/Health Services/
Entertainment/Non-profit/Art/Film/Transportation..

Notes





SECTION 3 - NEIGHBORHOOD OUTREACH
Instructions
Outreach Process

The outreach process used to identify stakeholders within the proposed Neighborhood
Council boundaries must be described in detail and 200-500 signatures from
stakeholders that have an interest within the proposed Neighborhood Council
boundaries must be submitted and should reflect the broadest array of stakeholders
who will actively participate in the proposed Neighborhood Council. Stakeholder
signature petitions must include the stakeholder’s first and last name, a contact email
and/or phone, type of stakeholder (live, work, own real property or community interest)
and the physical address associated with their stakeholdership. The physical address
cannot be a post office box. The petition should also include language that states that
the stakeholders understand that they are signing to support the creation of a new
Neighborhood Council via the subdivision of existing Neighborhood Councils. Please
include the names of the proposed and existing Neighborhood Councils on the petition.

Website and Social Media

List the website and social media associated with this Neighborhood Council
Subdivision Petition.

Posting Locations

Please provide five posting locations where notices regarding this Neighborhood
Council Subdivision Petition will be posted. The locations should be within the proposed
boundaries and at least one location must allow for a 24 hour viewing of the posting.

NEIGHBORHOOD OUTREACH
1. Describe in detail the outreach process used to identify community stakeholders.

The Skid Row Neighborhood Council- Formation Committee used a "self-affirmation”
outreach process to determine each of our community's stakeholders. In addition, with
long, well-established ties to our own community, we also were able to use "advance
knowledge" in knowing our neighbors- from those who live here, work here, own
property and/or are established stakeholders with a vested interest in Skid Row.

2. Describe or list the types of outreach activities used to inform stakeholders about the
existence or formation of the Neighborhood Council. What types of outreach activities
were employed? Examples of outreach activities include mass mailings, telephone calls,
public meetings, and door-to-door visits.

The various types of outreach activities the Skid Row Neighborhood Council- Formation
Committee used to notify stakeholders of our existence were in the form of community
meetings (with agendas posted in our community), public speaking during numerous
community events, e-mail communications, notifications on multiple social media





outlets, writing op-ed news articles, media interviews- radio, film and print, word-of-
mouth conversations and also public marketing concepts such as "Ask me about
SRNC" pins, Skid Row City Limit t-shirts and murals in Skid Row which depict Skid
Row's borders and additional information.

3. Approximately how much time was spent on actual outreach activities prior to

submitting this application? Examples include “one hour per week for six months”, “an

hour every day for one month”, “at least three months”, “every week since July 2000",
etc.

The time we spent on actual outreach activities to promote the Skid Row Neighborhood
Council are countless- We officially started this effort in the summer of 2014, have a
Skid Row NC Facebook group page which exists in non-stop perpetuity, numerous
videos on YouTube which also exist in non-stop perpetuity, murals which exist in
constant perpetuity and many members who talk on a variety of platforms about the
need for a Skid Row NC. There are even many conversations outside of Skid Row
about our SRNC- So to put a hard number on the hours committed to forming the SRNC
are beyond measure!

4. Were public meetings held on behalf of the Neighborhood Council? On average, how
many people attended each meeting? Were the meetings, in your opinion, productive?

YES. The SRNC-FC has has agendized meetings in Skid Row for years. The smallest
was 5 people and the largest was 60 people..Each and every one of our meetings was
productive which many issues in need of addressing and passionate members of our
community all sharing their perspectives to the overall conversation of Skid Row.

5. Attach to this application the original signatures of 200-500 stakeholders within the
proposed Neighborhood Council boundaries. Keep a copy of the signatures collected
for your records. Signature amounts in excess of 500 will be retained on file by the
Department as additional outreach documentation.

Attached

6. Signatures shall, to the maximum extent feasible, reflect the broadest array of
community stakeholders who will be active participants in the Neighborhood Council.
Please explain how the signature collection process was used to include, inform and
educate the widest possible variety of stakeholders.

The Chair of the SRNC-FC (General Jeff) led an outreach process that was based on
long-standing relationships which were developed over the last ten years while he
served as both a community activist and also a member of the Board of Directors for the
Downtown Los Angeles Neighborhood Council, serving for 6 years from 2008-2014.
Said business and working relationships include outreach to residents, the business
sector, the non-profit sector and other community stakeholders. Other members of our
SRNC-FC also have built their own working relationships with individuals from the same
previously mentioned demographics. The combination of these efforts led to a "word-of-





mouth encouragement” throughout Skid Row. Our petition signatures were collected
solely by the Chair, in order to prevent repetition. The Chair physically attended many
community events and meetings. The Chair also forwarded non-profit organization the
Weingart Center an electronic version of our petition, with which they collected
signatures from both staff members and clients who partake in any one of a number of
programs and/or activities this social service provider offers. All of our petition
signatures were collected within our Skid Row boundaries and include a wide array of
stakeholders, such as- housed residents, homeless residents, business owners,
members of the non-profit sector, volunteers and community stakeholders who all have
a vested interest and on-going collective concern regarding the state of well-being and
positive improvement throughout our Skid Row community.

7. Outreach activities are a very important part of all Neighborhood Council operations.
Outreach activities should be performed regularly in order to share ideas and to
communicate news, events and information. Please describe below how you plan to
continue to conduct outreach activities after your Neighborhood Council is officially
certified.

The Skid Row Neighborhood Council- Formation Committee will continue our outreach
efforts in a variety of ways, which include postings of meeting agendas, public speaking
during community events and/or other community meetings and also on multiple outlets
via social media. Our Skid Row Neighborhood Council Facebook group already has
almost 500 members (480). We anticipate that this number will continue to increase and
also intend to completely turn over any and all administrator duties to the new
leadership soon after the SRNC has it's elections and becomes certified. With newly-
installed bulletin boards in both Skid Row parks- Gladys Park and San Julian Park-
public notification of all SRNC-FC actions will continue as planned. Once the SRNC is
certified, additional social media outlets will be enacted and a new e-mail database will
also be created. The most important and effective method of outreach efforts in Skid
Row is word-of-mouth. We will help to maintain the high-level of communication and
outreach throughout the transition period (from now to certification to the first SRNC
elections) until the first elected SRNC Board itself is certified and assumes full
responsibility for the Skid Row Neighborhood Council.

Attach samples of your outreach materials

Attached

Posting Site #1

Site Name

Gladys Park bulletin board
Address





808 East 6th Street, Los Angeles, California 90021
Hours

10AM- 6PM (With 24-hour visibility from sidewalk)
Contact Person

Louise Caponse, Recreation and Parks, Park Director for Pershing Square, Gladys Park
and San Julian Park

Stakeholder Group Targeted

Skid Row residents, nearby businesses, staff and members of non-profit organizations
and at-large community stakeholders.

Posting Site #2

Site Name

San Julian Park bulletin board

Address

312 East 5th Street, Los Angeles, California 90013
Hours

10AM- 6PM (With 24-hour visibility from sidewalk)
Contact Person

Louise Capone, Recreation and Parks, Park Director for Pershing Square, Gladys Park
and San Julian Park

Stakeholder Group Targeted

Skid Row residents, nearby businesses, staff and members of non-profit organizations
and at-large community stakeholders.

Posting Site #3
Site Name
Downtown Industrial District Business Improvement District (BID)

Address





725 South Crocker Street, Los Angeles, California 90021
Hours

9AM- 5PM (Monday through Saturday)

Contact Person

Estela Lopez, Executive Director

Stakeholder Group Targeted

Skid Row property owners, business owners, staff and members of non-profit
organizations and at-large community stakeholders.

Posting Site #4

Site Name

Lobby of LAPD Central Division

Address

251 East 6th Street, Los Angeles, California, 90014
Hours

Lobby is open 24-hours (Bulletin board in lobby)
Contact Person

LAPD Central Division Captain Howard Leslie
Stakeholder Group Targeted

Skid Row residents, Los Angeles City/County employees, nearby businesses, staff and
members of non-profit organizations and at-large community stakeholders.

Posting Site #5

Site Name

Skid Row Neighborhood Council Facebook Group Page

Address

Online access (Internet)- Uploaded in Skid Row, Downtown Los Angeles

Hours





24-hour access (For anyone with access to a computer and/or cell phone with internet
access)

Contact Person

General Jeff- Chair of SRNC-FC and SRNC Facebook Group Page Administrator (Until
first-ever SRNC Board elections and subsequent certification)

Stakeholder Group Targeted

Any and all members of the general public with an interest in Skid Row, as well as any
and all community stakeholders with a vested interest in our Skid Row community.

Website and Social Media Information
Website Address

status pending

Twitter

status pending

Facebook

"Skid Row Neighborhood Council" - (Facebook Group Page)
Instagram

status pending

Flickr

status pending

Notes





SECTION 5 - ACKNOWLEDGEMENTS
Instructions

Prior to the submission of the Neighborhood Council Subdivision Petition, the applicant
shall make the following acknowledgements.

ACKNOWLEDGEMENTS

By checking the box, the applicant acknowledges that all all contacts have reviewed the
City subdivision ordinance and the Plan for a Citywide System of Neighborhood
Councils and that this petition is accurate and meets the conditions of certification,
including the financial and ethical responsibilities of the Neighborhood Council system.

| understand.

Your Name

General Jeff

Your Email Address
issuesandsolutions@yahoo.com
Your Phone Number
+13234450723

Notes






CITY OF LOS ANGELES

BOARD OF NEIGHBORHOOD CALIFORNIA NEIGHBORHOOD EMPOWERMENT
COMMISSIONERS 20th FLOOR, CITY HALL

200 NORTH SPRING STREET
LOS ANGELES, CA 90012

Leonard Shaffer
PRESIDENT TELEPHONE: (213) 978-1551
TOLL-FREE: 3-1-1
FAX: (213) 978-1751
E-MAIL: done@lacity.org

GRAYCE LIU
GENERAL MANAGER

Joy Atkinson
VICE PRESIDENT

Maggie Darett-Quiroz
Josh LaFarga

www.Empowerl.A.org

Eli Lipmen
Eve Sinclair
Debra Wehbe Eric Garcetti
MAYOR
January 11, 2017 Sent Via Email

Re: Skid Row Neighborhood Council Subdivision Application
Dear Skid Row Neighborhood Council Formation Committee (SRNCFC):

Thank you for your submission of a subdivision petition to create a Skid Row
Neighborhood Council. The Department of Neighborhood Empowerment (Department)
has reviewed the attached application and documents per Section 22.819 the Los
Angeles Administrative Code on Neighborhood Council Subdivision and has deemed it
sufficient to proceed to the elections phase.

The proposed Skid Row Neighborhood Council must meet the components of a regular
Neighborhood Council Certification Application stated in Article Ill, Section 2 of the Plan
for a Citywide System of Neighborhood Councils (Plan), including information on
boundaries, bylaws, outreach, financial accountability, and ethics.

Boundaries

Requirement - Boundaries must include a detailed written description of proposed
boundaries within the City of Los Angeles, including rationale for drawing the proposed
boundaries. The boundaries should be comprised of no less than 20,000 Neighborhood
Council stakeholders unless exceptions apply. These exceptions are:

1. The proposed area is separated from adjacent communities by significant
geographic features; or

2. The proposed area is identified by name within any of the 36 adopted Community
Plan Areas of the City Planning Department; or

3. The proposed area represents a historic, identifiable neighborhood or community
that is serviced by City service providers, such as a public library, park,
recreation center, fire or police station, or a public school.

Determination - The boundaries submitted by the SRNCFC meet the requirement that
the boundaries should comprise at least 20,000 Neighborhood Council stakeholders.

AN EQUAL EMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER
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Outreach

Requirement - The outreach process used to identify stakeholders within the proposed
Neighborhood Council boundaries must be described in detail and 200-500 signatures
from stakeholders that have an interest within the proposed Neighborhood Council
boundaries must be submitted and should reflect the broadest array of stakeholders
who will actively participate in the proposed Neighborhood Council.

Stakeholder signature petitions must include the stakeholder’s first and last name, a
contact email and/or phone, type of stakeholder (live, work, own real property or
community interest) and the physical address associated with their stakeholdership.
The physical address cannot be a post office box. The petition should also include
language that states that the stakeholders understand that they are signing to support
the creation of a new Neighborhood Council via the subdivision of existing
Neighborhood Councils.

Determination - The SRNCFC met the outreach requirement.

Bylaws

Requirement - Bylaws for the proposed Neighborhood Council must be submitted that
meet the Plan.

Determination - The SRNCFC submitted bylaws which meet this component of the Plan.

Financial Accountability

Requirement - Standard language for financial accountability and the position of a
Treasurer must be included in the petition.

Determination - The SRNCFC met the financial accountability component in the bylaws.

Ethics

Requirement - The proposed Neighborhood Council must acknowledge that all
applicable laws of local, state and federal government shall be the minimum ethical
standard for a certified Neighborhood Council.

Determination — The SRNCFC met the ethics requirement in the bylaws.

Contacts

Requirement - Pursuant to the subdivision policy, the petition shall identify five
stakeholders who are authorized to receive notice and make decisions regarding the
subdivision petition, including any bylaw changes.

Determination - The SRNCFC met this requirement in the petition.
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Conclusion

The subdivision petition for the Skid Row Neighborhood Council meets all the
components of a regular Neighborhood Council Certification Application as stated by
the Plan and will move forward to the elections phase.

Next Steps
The Department will now work with the SRNCFC on the following next steps:

1. Hold an election within 90 days. The election is to determine stakeholder support
of the SRNCFC subdivision petition. Stakeholders of the Historic Cultural
Neighborhood Council and Downtown Los Angeles Neighborhood Council will be
qualified to vote in the election, which will include a polling location in the
proposed Neighborhood Council boundaries and may also include online voting.
To ensure maximum outreach, we will be holding the election the first week of
April with a final date to be determined with the SRNCFC.

2. Set up a webpage on the www.EmpowerlLA.org website for the SRNCFC to
provide information on the proposed Neighborhood Council and the upcoming
election.

3. Work with the SRNCFC on any other issues that come up regarding the elections
and outreach for the elections.

The Department will notify the Historic Cultural Neighborhood Council (HCNC) and
Downtown Los Angeles Neighborhood Council (DLANC) of the SRNCFC subdivision
petition with the instruction that while HCNC and DLANC can take a position on the
petition, they will not be able to use public funds to advocate for the position.

Please contact Mike Fong at mike.fong@lacity.org or (213) 978-1551 if you have any
questions.

cc.  Stephen Box, Director of Outreach and Communication
Jasmine Elbarbary, Neighborhood Empowerment Advocate
Mike Fong, Director of Policy and Government Relations

Attachment: Skid Row Neighborhood Council Subdivision Petition
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LA.DOWNTOWN
INDUSTRIAL DISTRICT

Business Information within the Skid Row NC Boundaries
(From the LA Downtown Industrial District BID)
Link here for source: http://industrialdistrictla.com/about-us/)
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Section 2
Downtown Industrial District Business Improvement District Boundaries

The Downtown Industrial District Business Improvement District includes all property within a
boundary formed by: (Also see map on page 7)

Summary — The proposed District is bounded on the West by San Pedro from 8" Street to 7" Street
and both sides of San Pedro from 7" Street to 3™ Street. On the North by 3rd Street. On the East by
Alameda Street. On the South by Olympic Boulevard and 8" Street The Downtown Industrial District
Business Improvement District includes all property within a boundary formed by:

Some current facts about these businesses from the LA
Industrial District Bid from a couple of years ago:

12,000 employees
1,200 businesses
363 property owners
46 blocks






CITY LIMIT

POP Too Many  ELEV 2008

SRNC

[t should be noted that Skid Row has the most diverse residential
makeup in all of Los Angeles.

There are numerous levels of residency in Skid Row. They are as
follows;

1) Homeless resident on sidewalk- Cardboard/Tent/Encampment
2) Homeless resident in mission

3) Homeless resident in non-profit residential treatment program

4) Homeless resident in transitional SRO-type low-income housing
5) Resident in permanent supportive low-income housing

6) Resident in low-income apartment

7) Resident in market-rate apartment

8) Resident in loft- rental

9) Resident in loft-live/work

10)  Resident in loft- ownership





Because of the tremendous diversity and wide extreme between Skid
Row residents, there is an automatic justification as to why each of the
various resident levels should be equally and fairly represented on the
Board of Directors for our Skid Row NC. That said, there are instances
in which multiple categories can be represented by the same Board
representative. Even still, the validation for the need of multiple
resident Board seats can easily be justified from the above list.

This is the same level of importance the City of Los Angeles prides
itself in when it comes to being one of the nation’s leading cities as it
relates to diversity.

Question: How can a homeless resident on our Board adequately
represent a loft resident? The same as how can a loft resident on our
Board properly represent a homeless resident. Which is also the same
for someone residing in a live/work representing someone who is
homeless, and vice versa. And of course it would be difficult for a
homeless resident Board representative to properly represent a
resident loft owner, and vice versa.

To summarize, in order to fairly represent each of these resident
stakeholder levels, it is our belief that they each warrant their own
Board seat, thus the existence of 5 Board seats for residents (out of 10
categories)(see above list)






Skid Row Neighborhood Council
Community Meeting/Town Hall

Agenda

James Wood Community Center
400 East 5th Street

Los Angeles

February 15, 2017

6 pm

1) Welcome
2) Introductions
3) Stipulation Sheet

4) Elections Process

5) Election — Thursday, April 6
6) Upcoming Community Meetings

a) March9at6 pm
b) March 29 at 6 pm






Skid Row Neighborhood Council Formation
Community Meeting/Town Hall

Agenda

Downtown Industrial District BID
725 Crocker St.
Los Angeles, CA 90021

March 9, 2017

12 pm—1pm

1) Welcome

2) Introductions

3) Elections Process

4) Election — Thursday, April 6
5) Upcoming Community Meetings

a) March 29 at 6 pm






Rena Masten Leddy, Executive Director
LA Fashion District

110 E 9th Street Suite A 1175

Los Angeles, CA 90079

tel: 213-488-1153 x 712
fax: 213-488-5159
cell: 310-600-3247

www.fashiondistrict.org


http://www.fashiondistrict.org/

