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TL/DZIIV WEISS

October 20, 2003

vrA I'ACSTWLE (323) 4É3-1839 ANq FEDDRAL EXPRESS

Hollywood Ëntertainmênt DÍstrict Prôperty Ownors Associalion
1680 N. Vine Strect, Suite 21d
Holl¡nvood, CA 90028

Áttn: l(e¡y ¡46rrison, Executive Director anrl
John Tronson, Çhâirper$on, Security Ço¡nmittee

Dea¡ Ledies and Gentlemen:

Tudzin & Weiçs, [,LP has been retåincd by Nætoc Inremational, Inc. rcl¿ting to a Requost for
Proposal issued by the Hollywood Entcrtainrúefit Distrrct Propeny Owners' Associ¿liôû
('IIEDPOA") dated S-etf çmbsr 12, Z0Ol,

Nastec lntcmtional, Inc, sulrmitted a propos¡rl in responsc to the ûfôrÊ¡flentioned RFP- Dospito
boing the lowest qualiñed bidder under the RFP, Nastcc hâs bcclr advised by tho IIEDPOA
Security Çommitteg that the Sëouriry Cornmifiee plans to recommêi1d thal ÞuikÊ Seourity for
award olthe côntrâct coritffiplated by the subjoct R.FP,

As you zue well awarÈ, tltÈ Íutd$ whiçh will bc utilized to pay tho contractor undm a contrâct
awarded pulTuant to the subjoct R-FP ârê âsde8$rrrôrrts ofproperties looatod in tho Hollyrrood
EflLéttâirtmsnt Disf¡ict Business Improvomont Distriol, These firnds are collected bythe City of
Los Ângeles and the City oflos Algelcs rctains ultimatc authorify ovor the utìlization ofthose
ñ¡nds, The HBDPOA ie given powor, by resolution of ths City Counoil, to ulilize thoso funds,
ln Þárt, lô conftâct fof $êtürity sewicos for ths Business Improvcmcnt District.

Our prelirrúnary analysis of the ourrent si(uation leads us to believe that should tìe HEDPOA
ultimately award a oontract for oecurity sorvicos as oontemplated by the subject RFP, the
HEDPOA will have failod to adhere to requiroments imposed upon it under Statc lav and local
ordinanoo¡ including but not limiicd to Division 10 of the City of Los Angolas Administ¡ative
Code. Nofwithstanding protestations to the contrâry, the HEDPOA is a govemmeutal body.
See,

Cal. Àpp. 4* 862, 869-877. ,4,ccordingly, the HEDPOA and the City ol Los Angelcs must
comply with public contracting requiremcnts.

In surn, wc havc been ndvised that Nåstec's bid wÀs the lowest qualified bidder under the RFP.
We have aloo boen adviscd that thc¡c cxists spccial intcrcsts on the Board of Dìrectors ofthe

Tudzin 6 werss, LLP I T 818 S92 1643

Michael A. ïvdzin, Attorney at Law I Fr 818 992 4928
21031 Venturâ Bôçlevârd, 12lh Flôôr I E: mtudzin@tud?inwe¡çç.çÞm

Woodland Hills, celifornia 91364 | www.tudzlnweiss.com



SE'¡jT BV: HÖLLWôÒD ËNTËñTAINMENT 0lST.; 1323d631È3â; 00T.2i -ô3 1:ô1PM;

Iloll¡r,vood Ënte¡lairurtcnt District property Owners Associâtion
October 20, 2003
Pagc 2 of 2

HEDPOA which are aligned with the current se{udty servicçs çonlråctor. Aocordingly, there
seem6 üô be resistånce op the part ofcertain Boa¡d mcmbcrs tô replaçp lhe çu¡Ient secunty
s¿rvicÈs çonlräçtor norwithstânding thÊ lower cost and innovâtjve âpprQaÇhes proposed by
Nastec.

'[ìe lowcr bid by Nâstec ìras design€d pulposefully to provide seçurity serïiçes lâteÌ ùlto üre
night and to providc for rese.rves in fhe event of catastrcphic and unaniicipalert occunences
which could provide over-runs in the HEDPOA huclget. Nastcc,s pmpoeal considered thç
security needs of tourisrs and the Hqllywood Bnte¡tâirunent District Busincss ¡mproveïhont
District's owners ând tcnânls in providing for sec$rity services late¡ inlo the night Uran ¡s
provided by the Di$triÇr's cunenl sçcurify $er.viçes ÇontrÈctor. Nflstec has already provided
securily serviccs fo¡ seven monthß óñ HÕllywood Boulevard anrl has bspome ftr¡ili*r with the
owngrs and fensnts td thefu uÀique security needs, The Nastcc proposàl wds prr?ared with its,
expefignçe und knowledge gleaned ftom working daily on the Boulevsrd with [hc constilucnts
of the Business Tmprçvernent f)istrjct. HFDPOA,s evsluatíon, fhat the nìtmber one conscm of
the on'ners ñd lenårts is security, ¡$ wss qanrfnuniçf,tÞd to Nsstec, is oonçct, seourity is a
priñe coflcÞffi 0f owller6 and tenüts in dealing wíth the decreâse in tourism and vacõncy retes
cxpsficnced in fhe DiÊtrict.

Based upon ow iufonriatiou a¡d râlysis, it is rc¿dily ùppå.reüt th¿f thc HËDPOA pluns to step
outside ofthe crileria set forth in the RFP in awarding tirc proposcd contrÀct. ConaÊquently, ifit
is nol cleâtly dgmoñsttated thàt the contr¡{ct for iecurity services as ol¡tlined in tho RFP is nÕt
awarded to ths lôwest quâliñed bid<Ier, in uccordance with thc evelustion criteriô as set forth i¡r
the .RFP, Nastec will pursuo âll rcmedies ¡t nûy have ifi protÊsllrtg the Öonlraçt âward.

Wç trust rhEt the Board will favora.bly discharge its fiduciary duticE to thc Hollwööd
Entcrtäi¡lntent District Busirress hnproveurent Distliot by swardilìg û coDtract t0 tlrr) qüùlifird
tlidde¡ who prcsotltÈd thc lowest overall cost åfl(l irlnovåtivé approaches toward seourity in thc
Hollywood Etrtertainment District in accordanoÈ w¡th thÈ Briârd's tlutie.¡ to comply with Statc
law and local ordinanoes,

Vcry truly youÏ6,

-M^.,%JPü.fih
Ir,fichaçl A. Tudzin
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